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7KH�GLUHFWRU�RI�WKH�(QYLURQPHQWDO�&RXQFLO�
RI�=DPELD�H[SODLQV�KRZ�LW�KHOSV�WR�
PDQDJH�=DPELDpV�HQYLURQPHQW�DQG�
QDWXUDO�UHVRXUFHV
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!VOID�THE�FAILURE�TRAP
5ZDQGDpV�3XEOLF�6HFWRU�&DSDFLW\�%XLOGLQJ�
6HFUHWDULDW�GHVFULEHV�KRZ�WKH\�PDGH�
FDSDFLW\�GHYHORSPHQW�VXSSRUW�PRUH�
HIIHFWLYH
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6FKRROLQJ�LQ�/DRV�LV�YHU\�WUDGLWLRQDO��7KH�
HPSKDVLV�LV�RQ�URWH�OHDUQLQJ��DQG�

FKLOGUHQ�DUH�WHVWHG�RQO\�RQ�ZKDW�WKH\�KDYH�
OHDUQHG�E\�KHDUW��7KLV�PHDQV�WKDW�VWXGHQWV�
GR�QRW�GHYHORS�WKH�DQDO\WLFDO�DQG�
EHKDYLRXUDO�VNLOOV�WKH\�QHHG�WR�DGGUHVV�
UHDO�OLIH�SUREOHPV�LQ�DGXOW�OLIH���
3RRU�HGXFDWLRQ�KDV�RIWHQ�EHHQ�FLWHG�DV�RQH�

RI�WKH�PDLQ�REVWDFOHV�WR�GHYHORSPHQW��,Q�PDQ\�
FRXQWULHV��LQQRYDWLYH�HGXFDWLRQ�PHWKRGV�KDYH�
EHHQ�GHYHORSHG�WR�LPSURYH�WKH�ZD\�SXSLOV�DUH�
WDXJKW�t�SUREOHP�EDVHG�OHDUQLQJ��VWXGHQW�
FHQWHUHG�HGXFDWLRQ��FRPSHWHQFH�EDVHG�
HGXFDWLRQ�DQG�H[SHULHQFH�EDVHG�HGXFDWLRQ��
6RPEDWK�6RPSKRQH��'LUHFWRU�RI�WKH�
3DUWLFLSDWRU\�'HYHORSPHQW�7UDLQLQJ�&HQWUH�
�3$'(7&���KDV�H[SORUHG�WKHVH�DQG�RWKHU�
DSSURDFKHV�WR�OHDUQLQJ�LQ�D�ELG�WR�IRVWHU�
HGXFDWLRQ�IRU�VXVWDLQDEOH�GHYHORSPHQW�LQ�
/DRVpV�VFKRROV��&DSDFLW\�RUJ�VSRNH�ZLWK�KLP�

▶�6RPEDWK�6RPSKRQH��\RXU�LQYROYHPHQW�LQ�
UXUDO�GHYHORSPHQW�WUDLQLQJ�DQG�HGXFDWLRQ�
VSDQV�WKUHH�GHFDGHV��&DQ�\RX�H[SODLQ�
3$'(7&oV�YLVLRQ�DQG�KRZ�LW�ZRUNV�LQ�SUDFWLFH"

,Q�WKH�HLJKWLHV�DQG�HDUO\�QLQHWLHV��,�ZRUNHG�
ZLWK�WKH�5LFH�EDVHG�,QWHJUDWHG�)DUPLQJ�
6\VWHP��5,)6��SURMHFW��ZKLFK�ODWHU�EHFDPH�
3$'(7&��,W�ZDV�KHUH�WKDW�,�UHDOLVHG�WKDW�RXU�

HGXFDWLRQ�V\VWHP�ZDV�QRW�HTXLSSLQJ�\RXQJ�
SHRSOH�DGHTXDWHO\��7KH\�ODFNHG�WKH�VNLOOV�WR�
DQDO\VH�DQG�DGGUHVV�SUREOHPV��DQG�WKHLU�
SUHVHQWDWLRQ�VNLOOV�ZHUH�XQGHUGHYHORSHG�
EHFDXVH�WUDGLWLRQDO�OHDUQLQJ�JLYHV�WKHP�QR�
RSSRUWXQLW\�WR�DVVXPH�DQ\WKLQJ�RWKHU�WKDQ�D�
SDVVLYH�UROH��7KLV�LV�VKRUW�VLJKWHG��,I�WKH�
FRXQWU\�ZDQWV�DQ\�NLQG�RI�GHYHORSPHQW�
DFWLYLW\��ZH�QHHG�FDSDEOH�KXPDQ�UHVRXUFHV��
7KDW�PHDQV�OHVV�WHDFKLQJ�DQG�PRUH�OHDUQLQJ�
6R�,�VWDUWHG�ZRUNLQJ�ZLWK�\RXQJ�SHRSOH�WR�

VWUHQJWKHQ�WKHLU�FDSDFLWLHV�ZKLOH�WKH\�ZHUH�
VWLOO�LQ�VFKRRO��:H�GLG�WKLV�ILUVW�DV�DQ�
H[WUDFXUULFXODU�DFWLYLW\�DW�ZHHNHQGV�LQ�
ORFDWLRQV�RXWVLGH�WKH�VFKRRO��:H�ZRXOG�JR�
RXW�WR�WKH�FRPPXQLW\�RQFH�D�PRQWK�WR�ZRUN�
RQ�VXFK�SURMHFWV�DV�WKH�SUHYHQWLRQ�RI�
PDODULD��EDVLF�VDQLWDWLRQ��+,9�$LGV��DQG�WKH�
SURWHFWLRQ�RI�HQGDQJHUHG�VSHFLHV��:H�WUDLQHG�
VWXGHQWV�LQ�RUJDQLVDWLRQDO�VNLOOV��OHDGHUVKLS�
VNLOOV�DQG�PDQDJHPHQW�VNLOOV�t�DOO�LQ�D�YHU\�
VLPSOH�DQG�KDQGV�RQ�ZD\��2XU�DSSURDFK�
XVHG�DFWLYLW\��DQG�H[SHULHQFH�EDVHG�OHDUQLQJ�
WR�FRPSOHPHQW�WKH�WUDGLWLRQDO�VXEMHFW�EDVHG�
OHDUQLQJ�LQ�WKH�VFKRROV��
6ORZO\��ZH�PDQDJHG�WR�FDUU\�RXW�WKH�

H[WUDFXUULFXODU�DFWLYLWLHV�LQ�WKH�VFKRRO��EXW�
QRW�GXULQJ�FODVV�KRXUV��DQG�JUDGXDOO\��ZH�
EHFDPH�LQFRUSRUDWHG�LQWR�WKH�PDLQVWUHDP�
HGXFDWLRQ�V\VWHP��1RZ��DIWHU�WHQ�\HDUV��WKH�
PLQLVWU\�RI�HGXFDWLRQ�DFFHSWV�WKDW�\RXWK�
YROXQWHHUV�FDQ�EH�RUJDQLVHG�LQ�DQ\�VFKRRO�
WKURXJKRXW�WKH�FRXQWU\��SURYLGHG�WKH�WUDLQHUV�
DUH�WUDLQHG�DQG�WKDW�WKHUH�LV�D�QHHG�IRU�LW��
$W�WKH�PRPHQW��ZH�ZRUN�ZLWK�DERXW�D�

KXQGUHG�VFKRROV��:H�SURGXFH�WHDFKLQJ�DQG�
OHDUQLQJ�PDWHULDOV�WKDW�DUH�GLVVHPLQDWHG�
QDWLRQZLGH�

▶�:KDW�IXQGLQJ�LV�EHKLQG�WKHVH�DFWLYLWLHV"

:H�DUH�WRWDOO\�GHSHQGHQW�RQ�H[WHUQDO�
IXQGLQJ��2XU�PDLQ�GRQRU�LV�2[IDP�1RYLE��
ZLWK�ZKRP�ZH�KDYH�EHHQ�LQYROYHG�ULJKW�
IURP�WKH�EHJLQQLQJ��7KH\�DOZD\V�KDG�
FRQILGHQFH�LQ�XV��DQG�LW�LV�PDLQO\�RQ�WKH�
EDVLV�RI�WKLV�WUXVWLQJ�UHODWLRQVKLS�WKDW�ZH�
VXUYLYH��2XU�LQFRPH�IURP�VRXUFHV�ZLWKLQ�
/DRV�LV�YHU\�OLPLWHG��:H�DUH�OHDUQLQJ�IURP�
WKH�%XGGKLVW�PRQNV��7KH\�IXQG�WKHLU�
SURJUDPPHV�SUHWW\�PXFK�RQ�WKHLU�RZQ�DQG�
NQRZ�EHWWHU�WKDQ�DQ\RQH�KRZ�WR�JHW�VXSSRUW�
IURP�WKH�FRPPXQLWLHV�WKH\�VHUYH��

▶�'RHVQpW�WKLV�GHSHQGHQF\�RQ�RQH�GRQRU�
PDNH�\RX�YHU\�YXOQHUDEOH"

7R�PDNH�RXUVHOYHV�OHVV�YXOQHUDEOH��ZH�KDYH�
GHFHQWUDOLVHG�LQWR����VPDOOHU�OHDUQLQJ�FHQWUHV��
ZKLFK�DUH�QRZ�UDLVLQJ�WKHLU�RZQ�IXQGV�IURP�
WKH�DLG�DJHQFLHV��DQG�SODQQLQJ�WR�VWDUW�DVNLQJ�
IRU�D�IHH�IRU�WKH�VHUYLFHV�WKH\�GHOLYHU��,�
HQFRXUDJH�WKHP�WR�DGRSW�D�PRUH�

HQWUHSUHQHXULDO�DSSURDFK��)RU�H[DPSOH��WKH�
PHGLD�JURXS�FDQ�JHQHUDWH�LQFRPH�IURP�WKH�
SURGXFWLRQ�DQG�SULQWLQJ�RI�OHDUQLQJ�PDWHULDOV��
(FRORJLFDO�IDUPV�FDQ�WUDLQ�VWXGHQWV��WHDFKHUV�
DQG�IDUPHUV��7KH\�FDQ�DOVR�SURGXFH�VHHGV�RQ�
FRQWUDFW��7KH\�SURGXFH�WKHLU�RZQ�ULFH�DQG�ILVK��
7ZR�\HDUV�DJR��ZH�HVWDEOLVKHG�D�SULYDWH�VFKRRO��
,W�LV�D�GHPRQVWUDWLRQ�VFKRRO�DQG�FROOHFWV�IHHV��
EXW�LW�LV�VWLOO�QRW�DEOH�WR�FRYHU�LWV�FRVWV��
,�DP�SODQQLQJ�P\�UHWLUHPHQW��DQG�WU\LQJ�

WR�oSKDVH�P\VHOI�RXWp��:H�DUH�WU\LQJ�WR�
HVWDEOLVK�D�IRUPDO�ERDUG�VR�WKDW�3$'(7&�
EHFRPHV�DQ�LQVWLWXWLRQ�WKDW�FDQ�IXQFWLRQ�
ZLWKRXW�PH��7KLV�ERDUG�VKRXOG�EH�LQ�SODFH�
EHIRUH�WKH�HQG�RI�WKH�\HDU��:H�DLP�WR�KDYH�D�
JRRG�JHQGHU�EDODQFH�DQG�DQ�HYHQ�PL[WXUH�RI�
ORFDO�DQG�LQWHUQDWLRQDO�PHPEHUV��
+RZHYHU��EHIRUH�,�UHWLUH��P\�ELJJHVW�

FKDOOHQJH�LV�WR�JHW�WKRVH����OHDUQLQJ�FHQWUHV�
VWDQGLQJ�RQ�WKHLU�RZQ�WZR�IHHW��GHYHORSLQJ�
WKHLU�RZQ�QHWZRUNV�DQG�DWWUDFWLQJ�WKH�IXQGLQJ�
WKDW�ZLOO�DOORZ�WKHP�WR�FRQWLQXH�WKHLU�ZRUN�
ZLWKRXW�PH��7KDW�LV�WKH�ELJJHVW�FKDOOHQJH��$QG�
,�ZLOO�GR�HYHU\WKLQJ�,�FDQ�WR�IDFLOLWDWH�LW���

,QWHUYLHZ�E\�+HLQ]�*UHLMQ

3OMBATH�3OMPHONE�
SOMBATH PADETC�ORG
$IRECTOR�OF�THE�0ARTICIPATORY�$EVELOPMENT�4RAINING�
#ENTRE��,AOS

,QQRYDWLYH�HGXFDWLRQ�LQ�/DRV

3$'(7&��WKH�3DUWLFLSDWRU\�'HYHORSPHQW�7UDLQLQJ�&HQWUH��
LQWURGXFHV�DFWLYH�DSSURDFKHV�WR�OHDUQLQJ�LQ�/DRV��ZKHUH�
HGXFDWLRQ�LV�VWLOO�EDVHG�RQ�D�SDVVLYH�DQG�WUDGLWLRQDO��
RQH�ZD\�WUDQVIHU�RI�NQRZOHGJH�IURP�WHDFKHU�WR�VWXGHQWV��

/HVV�WHDFKLQJ��PRUH�OHDUQLQJ

$W�WKH�PRPHQW���
ZH�ZRUN�ZLWK�DERXW��
D�KXQGUHG�VFKRROV

0!$%4#

3$'(&7pV�URRWV�JR�EDFN�DV�IDU�DV������DQG�WKH�
5LFH�EDVHG�,QWHJUDWHG�)DUPLQJ�6\VWHP��5,)6���DOVR�
VWDUWHG�E\�6RPEDWK�6RPSKRQH�

7KH�PDLQ�DLP�DW�WKDW�WLPH�ZDV�WR�LPSURYH�
WKH�IRRG�VHFXULW\�RI�SRRU�UXUDO�FRPPXQLWLHV�LQ�
WKH�DIWHUPDWK�RI�WKH�ZDU��:RUNLQJ�ZLWK�D�WHDP�
RI�WKUHH��KH�WUDLQHG�IDUPHUV��VWXGHQWV��WHDFKHUV�
DQG�DJULFXOWXUDO�H[WHQVLRQ�ZRUNHUV�LQ�LQWHJUDWHG�
IDUPLQJ�DQG�ORZ�LQSXW�IDUPLQJ�WHFKQLTXHV��

%\�������WKH�5,)6�SURMHFW�KDG�HLJKW�PHPEHUV�
DQG�WKH�PLVVLRQ�ZDV�EURDGHQHG�IURP�DJULFXOWXUH�
DQG�IRRG�VHFXULW\�WR�UXUDO�GHYHORSPHQW�

3$'(&7�QRZ�KDV����VWDII�PHPEHUV�DVVLVWHG�E\�
KXQGUHGV�RI�YROXQWHHUV��,WV�PLVVLRQ�KDV�EURDGHQHG�
DJDLQ��DQG�QRZ�IRFXVHV�RQ�EXLOGLQJ�WKH�
FDSDFLWLHV�RI�\RXQJ�SHRSOH�DV�DJHQWV�RI�FKDQJH�
IRU�VXVWDLQDEOH�GHYHORSPHQW��
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